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Meeting Agenda
1:30-1:40: Introductions 

1:40-1:50: Meeting objectives

1:50-2:10: EAMS access project vision

2:10-2:20: Timeline

2:20-3: Present term solution document review 

3-3:15: Questions 

3:15-3:30: Next steps
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Meeting Objectives

• Determine level of acceptance of present term solution

• Determine external user ability to file using SFTP post 
implementation

• Obtain commitment to requirements and user acceptance 
testing
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EAMS Access Project Vision
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EAMS Access Project Vision
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Project Development Timeline
Gateway implementation = 18 months post project approval

Contract development SPR 3 
addendum 1

User acceptance testing

Present term solution 
design/development

Present term solution requirements 
sessions

SPR 3 addendum 
submission

1/14/2010 3/1/2010 9/1/2010 11/1/2010
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Document Review

• Questions?
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Next Steps

• Determine requirement session attendees

• Set up requirements sessions
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